Spooner Memorial Library
Strategic Plan
2021-2026
Spooner Memorial Library . 421 High Street, Spooner, WI 54801
Team: Eva Apelqvist, Angie Bodzislaw, Sarah Johnson, Sherry Machones, Beverly Stencel
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Mission
We are a haven, a place that invites and offers opportunity, celebrates community, and
promotes literacy,

Lenses
Visionary Approach - Enrich lives through the transformative power of information,
imagination, and forward thinking.
Inclusive Mindset - Create an inclusive space that fosters a representational community.

Goals
1. Ensure long-term sustainability of the library, meet and support on-going
needs of the community.
a. Measurable Objective
i.

Increase funding sources and revenue each year.
1. Advocate for a County funding increase from 70% to 100%.
2. Research and apply for grants, years one and two.
3. Research planned giving (endowment and others), year one.

ii.

Utilize and seek out shared resources for more efficient use of funds.
1. Continue membership in the Northern Waters Library
Network.
2. Continue to use Northern Waters Library Service.
3. Stay active in Wisconsin Library Association and American
Library Association.

iii.

Take into consideration the environmental effects of library purchases
and programs.
1. Continue to improve recycling.
2. When able, purchase multi-use items.
3. Do an annual sustainability audit of indoor and outdoor library
space.

iv.

Increase community awareness of the library.
1. Develop a marketing plan that promotes expansive, enhanced
library services, resources, and value to the community.
2. Prepare for community changes … where to cut if we have to …
what to add if we can … which grants to seek out …
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3. Advocate for the library locally by creating one-pagers for
board and community members about various initiatives,
utilizing ALA tools.
4. Advocate for the library state-wide or nationally by attending
Library Legislative Day annually.
v.

Maintain the institutional health of the library.
1. Complete a bi-annual review of all library policies.
2. Complete a bi-annual review of the employee handbook.
3. Review and update job descriptions annually.
4. Review and update procedure manual annually.

vi.

Seek out opportunities for futuristic thinking outside of the realm of
librarianship.
1. Give at least 5 minutes of each board meeting and team
meeting to allow time for futuristic thinking unrelated to the
library world (ie. Ted Talks, futuristic science).
2. Brainstorm and take time for solutions that go beyond the
obvious.
3. Explore programming that encourages connection.

vii.

Explore strengths, skills, and passions of library team members to
foster innovative approaches.
1. Survey team to identify individual skills and expertise, solicit
feedback from the team at least once per year.
2. Do Compassion Resilience Training once a year during a staff
training day.
3. Set team goals at annual well checks and conduct ongoing
check-ins related to those goals.
4. Review the Director in May of each year.

viii.

Budget and support continuing education opportunities for the team,
the director, and library board members.
1. Share free continuing education opportunities with the team,
the director, and the library board.
2. Seek out funding and scholarships for the director and team
members to attend national conferences regularly.
3. Set aside two days a year (where the library is closed) for the
team to partake in growth opportunities, together.
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2. Establish the library as an innovative, accessible, inclusive and equitable
community hub.
a. Measurable Objectives
i.

Listen to and lead community conversations.
1. Attend community meetings such as Continuum of Care.
2. Lead community conversations supporting community
resilience.
3. Stay informed by reading various library and community
related news, weekly.

ii.

Increase library accessibility and inclusivity.
1. Annually review portions of DPI’s Inclusivity Study. Incorporate
the results when possible.
2. Use the Mirrors and Windows and Sliding Glass Doors concept
to improve library holdings (mirrors - readers can see
themselves in books; windows - readers can see other people
and cultures in books; and sliding glass doors - readers can
imagine themselves in books and be part of the human
experience).
3. Increase the number of outreach events.

iii.

Increase the library’s reach.
1. Research and develop resources to reach non-users.
2. Create an annual community survey of met and unmet users’
needs, year one.
3. Conduct the same community survey of met and unmet users’
needs, years two through five.
4. Bring the library to new user groups.
5. Explore new locations for the library to interact with the
community.
6. Investigate township opportunities for service (Minong branch
library, bookmobile, pop-up libraries).

iv.

Increase presence in the community.
1. Actively participate in community events.
2. Use our increased understanding of non-users to market the
library effectively.

v.

Lead and partake in community wellness initiatives.
1. Provide opportunities for community engagement.
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2. Proactively respond to urgent community needs.
3. Prioritize partnerships with other community-minded
organizations.
vi.

Provide opportunities for the community to connect with and practice
various forms of technology.
1. Continue replacement of computers and software in 5-year
rotations.
2. Connect community members with technology learning
opportunities.
3. Provide tech training for the team.

vii.

Empower the community to share skill sets and assets.
1. Involve community members in program planning.
2. Provide opportunities for community members to become
stewards of the library grounds and building.
3. Share information, including the library agenda and minutes,
with community members via the newsletter list and work on
growing the list.

3. Improve and expand the physical space to better meet team and community
needs for resources, services, and programming.
a. Measurable Objectives
i.

Identify needs regarding space and usage.
1. Year one, get a facilities assessment to evaluate current library
space usage.

ii.

Address identified space and usage needs.
1. Provide private spaces for community members to meet
and/or study.
2. Provide adequate storage space for library staff, including
space to work, eat, etc.
3. Improve physical access of all library holdings.
4. Provide program spaces that do not interfere with everyday
use of the library.

iii.

Develop a library expansion plan.
1. Work with City officials to capitalize on opportunities to create
shared space by having conversations now with the City in the
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context of their Comprehensive Plan (Section 4.3.2 of City of
Spooner Comprehensive Plan COMMUNITY FACILITIES.
2. Strategize timing of building and levy limits.
3. Make a plan to do a people-raising campaign to identify
stakeholders in the community.
iv.

While developing an expansion plan, maximize current space usage.
1. Reconfigure spaces based on facilities assessment and
recommendations, including program spaces and holdings.
2. Investigate and utilize off-site spaces for programs.

v.

Improve patron and team satisfaction with the library building
through regular upkeep and maintenance.
1. Create a maintenance schedule, approved by the City, in year
one.
2. Utilize the maintenance schedule, years two through five.
3. Bi-annually do a crack assessment of the cracks in the
children’s wing wall and ceiling (April and October).
4. Increase maintenance and upkeep budget.

vi.

Maintain and develop the library collection.
1. Adjust collection budget to meet increasing cost of materials.
2. Monitor collection weeding schedule to best suit the needs of
the public and the library collection.
3. Continue to build print, AV collections.
4. Continue to support e-collections.
5. Explore the development of the library of things (tool library,
games, etc.).
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Data Sets Used
1. Demographic Data
2. DPI Annual Report Data
3. DPI Annual Report Data 2020
4. Integrated Library Service Data
5. DPI Inclusive Services Assessment and Guide
6. Facility Assessment (to be completed)

Demographic Data
The Source:
1. Deaths outnumber births in Washburn County.
2. Any population growth we experience is due to In-Migration.
3. 97.3% white. No tribal land. Hispanic population growing - due to Jack Links.
4. Socio-economic data
5. Population (pg8):
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6. Population growth (pg10):

7. County wages (pg11):
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8. Tourism (pg12):

9. School info (pg26-28:
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10. Libraries (only 2 in Washburn County). Minong Library. Birchwood uses a school
library. Bordering IFLS system.
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11. Collaboration: pg49-52
Spooner Library Demographics Workbook
1. Languages Spoken:

2. Languages: In Spooner there are:
42 people who speak primarily Other Indo-European languages at home
23 people who speak primarily Spanish at home
15 people who speak primarily an Asian or Pacific Island language at home
● 7 people who speak primarily another language (including American Indian or
Alaska Native languages) at home
3. Population by Race & Ethnicity:
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4. What implications may exist for the library: Family and Nonfamily Households
adds to the understanding of the community makeup as a whole. Are some of
those nonfamily households college students? Are they people who live alone?

5. Disability Status:

6. Poverty Rates:
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7. In Spooner, the percentages of people who live at or below the poverty rate in the
three age ranges are higher than the comparable percentages at the county and
state levels.
Poverty Rate by Age can help a library prioritize potential partnerships with
community-based organizations; school districts; and faith communities to
strengthen existing assets and anchor groups.
What could that mean for the public library?
*Advocacy & Programming*
Spooner DPI Workbook
1. Cohort building size versus ours and populations.
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Department of Instruction Annual Report Data
2020 Annual Report Summary
2020 Annual Report Document

2019 Annual Report Summary
2019 Annual Report Document
2018 Annual Report
2018 Public Library Services Data
1. Circulation History
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2. Internet Usage Statistics

3. Circulation Data, last 5 years
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4.Library Usage Data, last 5 years

5. Program Data, last 5 years
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NWLS Integrated Library System (ILS) Data
NWLS Data
Spooner 2020 Circulation Stats Town
Spooner Patrons Data
Compiled ILS Data

DPI Inclusive Services Assessment and Guide
Inclusivity Study Notes

SWOT Analysis Data
SWOT Data Response Analysis

Facility Assessment
Final Considerations

